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Top 10 Shoring Locations 2008-2012 

Source: JLL 2013 

© Armand Angeli - March 2014 2 



Some figures (source Deloitte / PwC) 

• About half of 870 known SSC’s have less than 100 people 
– 20% SSC’s between 100 and 250 people 
– 7% between 250 and 500 people 
– 11% with more than 500 people 
 

• 80 to 90% of anglo-saxon Groups have centralised activities in 
SSC’s 

 
• 57% of SSC’s are mono-function  

– Finance: 93%, HR: 62%, IT: 52%, Purchasing: 41%,  
CRM: 39%, Tax: 35% 

 

• 33% of SSC’s are in Western Europe,  
– 23% in USA or Canada, 15% in Latin America, 12% in Asia-Pacific,  

8% in Eastern Europe, 7% in India 
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Location Decisions: Drivers and Trends 
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Locations 2014: Shifting landscape 1/2 

• 2012-2013 showed 2nd biggest decline in offshoring projects 
since 2008 (Financial Times)  

• Headlines about « Reshoring/Nearshoring ».  Limited  
number of offshore projects actually observed 

• From offshore to onshore + nearshore + offshore 

• Focus shifted to:   value, contribution to growth (not just 
cost)  

• Technology (e.g. cloud services, automation, electronic 
invoicing), changing the « people » requirements  and labour  
arbitrage and suppressing geographical boundaries 

• Global Business  Services  – Global delivery centers   
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Locations 2014: Shifting landscape 2/2 

• Competing existing locations and emergence of new 
Tier 2/3 locations  

• Currency impact – Rising costs in some geographies (e.g. 
China) 

• Existing Corporate footprint  / existing facilities  

• Accessing new markets  (e.g. Africa) 

• Looking to Mitigate risks / Business  Recovery – back-up 

• Avoiding  competition  or head-to head ? 

• Political Agenda – CSR – Image – HR issues 
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Evolving motivations & drivers 1/2 

• Focus shifted to: value, contribution to growth (not just cost)  

• Large global corporates have already realized gains and 
looking to what is next ? 

• From « lift and shift » to Transformational Outsourcing 

• Medium international /Large National / SME’s Increasingly 
moving to SSC/Outsourcing 

• Expansion or improved efficiency  / revamping of existing 
centres – colocalisation between countries 

• Mono-function to end-to-end processes, to multi-function to 
GBS more strategic and integrated in Company 

• New opportunities from Technology (Cloud / Automation) 
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Evolving motivations & drivers 2/2 

• Vertical / niche players (e.g. Travel, Pharma.) 

• Increased complexity (compliance / tax / FP&A)   - 
from Transactional to CoE  

• Dealing with « small » countries - Compliance 

• More bridges between Business CXO and  Services 
Centers – CX0 ownership 

• Process ownership in Centers 

• Fight for Talent – SSC as training ground 

• Impact of Social Networks / Mobility / Cloud  

• Need for analytics to make sense of Big Data 
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To what extent are the following issues impeding your development toward 
a more centralized and empowered operations framework, such as Global 

Business Services? 
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